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What is it that generates 
resilience in teams?

• Aim

• Investigate how adaptive capacity in 
hospital teams is influenced by team, 
organizational, and healthcare system 
factors

• Methods

• Ethnographic observations

• Semi-structured interviews

(Anderson et al.2020)
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ADAPTIVE CAPACITY

“adaptive capacity can be defined as the ability to
adapt to external and internal demands by 

reframing, aligning, coping and innovating”

(Lyng et al., 2022).

9/5/2024



Factors that 
differentiate 
teams based on 
our previous 
research

Membership: Stable, unstable, or 
mixed

Teamworking style: Sustained or 
episodic

Location: Fixed or mobile, co-location

Function: What they do together

(Lavelle et al., 2020) 
(Sanford et al., 2024)



Four types of 
healthcare 
teams

Team Type Teamworking 

Style

Location Membership

Structural Sustained Fixed Stable 
membership

Hybrid Sustained Fixed Some stable 
members and 
some unstable 
members

Responsive Episodic Mobile Unstable 
membership

Coordinating Sustained Fixed Some stable 
members and 
some unstable 
members



Norway

Hospital 1

Structural

Hybrid

Responsive

Coordinating

Hospital 2

Structural

Hybrid

Responsive

Coordinating

England

Hospital 1

Structural

Hybrid

Responsive

Coordinating

Hospital 2

Structural

Hybrid

Responsive

Coordinating

Japan

Hospital 1

Structural

Hybrid

Responsive

Coordinating

Hospital 2

Structural

Hybrid

Responsive

Coordinating

Australia

Hospital 1

Structural

Hybrid

Responsive

Coordinating

Hospital 2

Structural

Hybrid

Responsive

Coordinating

The 
Netherlands

Hospital 1

Structural

Hybrid

Responsive

Coordinating

Hospital 2

Structural

Hybrid

Responsive

Coordinating

The cases: Five countries, two hospitals, four team types
(aka, a LOT of data ☺)



Methods

• Phase 1: Mapping of country 
characteristics and sampling

• Phase 2: Within-country case studies

• Documentary analysis

• Observations of adaptive teamwork

• Interviews

• Phase 3: Cross-country comparative analysis

• Country reports (template)
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What influence resilience in 
teams? Some preliminary 
findings…



Team factors that 
enable and hinder 
adaptive capacity

• Function

• Structure (membership, nature of 
teamworking)

• Roles

• Procedures

• Team stability

• Experience

• Competence

• Leadership

• Shared goals

• Communication tools

• Relationships

• Experience working 
together as a team

• Culture



Organisational factors that 
enable and hinder adaptive 
capacity

• Hospital features
• Size

• Layout of hospital

• Meeting room locations

• Service capacity

• Organisational transparency and 
goaling

• Culture

• Fostering Leadership
• Resourcing

• IT platforms

• Access to policy documents

• Wifi and network stability

• Equipment

• Staff turnover

• Organisational flow
• Cooperation 



Similarities in factors influencing adaptive capacity in 
team types across countries

Structural
Social approach 

relationships
re-prioritizing and re-

allocating

Hybrid
Remote communication 
platforms, relationship 

between stable and 
unstable members

Responsive
Function, skill,

procedures, impact on 
‘remaining’ team 

members

Coordinating
Function, leadership and 
experience, aerial view, 

problems are ‘for us, not 
to us,’ gathering and 
sharing information



Preliminary 
conclusion/implication

• More focus on the importance 
of relationships in healthcare 
organisation between all levels 

• The different types of teams 
needs different types of support 
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