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Results indicate that three central themes describe the nurse role during medication administration:

Invisible structures and rules are guiding how and where the staff performs medication-related tasks.

Fluid role perception and random task delegation. Competencies in the surrounding colleagues determine what role the nurses undertake.

Random staff composition There are hidden barriers to performance variability that inhibits the staff’s ability to meet the demands of the
inherent system complexity.
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Conclusion

The nurse role is flexible and adapts according to circumstances. Lack of leadership and fluid role perception may manifest as
random staff composition and competence on the different shifts. This may lead to vulnerable conditions and situations with a
notential risk for medication administration errors and adverse drug events. The staft seem to lack a definition of whether they
operate within the boundaries of safe medication administration.
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