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Overskrift 27pt i to eller flere linjer 
teksten vokser opad

• Brødtekst 22pt skrives her
• Andet niveau

• Tredje niveau

• Fjerde niveau

• Femte niveauPeter Dieckmann
Marlene Dyrløv Madsen
Karina Aase

Workshop

Learning from Success
Tackling Patient Safety from the Positive Side

Safety
Nothing happened…
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Safety

…and you did a lot to
make sure it did not.
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70% 
Human Error 

Human Factor

?
Correct Performance

%?

Erik Hollnagel
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Error search

Understand how to perform well

P. 
Di

ec
km

an
n,

 C
AM

ES

Work as imagined

Work as done

Erik Hollnagel
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https://advancesinsimulation.biomedcentral.com

https://goo.gl/Cv1oB4

P. 
Di

ec
km

an
n,

 C
AM

ES
Work as done!

Adaptive capabilities

1. Anticipation
2. Monitoring
3. Responding to
4. Learning from

Braithwaite, 2016
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Workshop Part
1.Exercise
2.How to analyse / discuss it from a positive angle?
3.Trying out
4.Reflection on how the try out went
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Hand-it-on
goo.gl/pQK270 P. 
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Analysis
1. Anticipation
2. Monitoring
3. Responding to
4. Learning from

What did you see in terms of:

How could you discuss this with
those involved and the observers?
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Try it
Formulate concrete questions about the strategies
that you just identified.

Include active participants and observers.
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Reflection
Your view on this approach? 
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Contact
mail@peter-dieckmann.de
marlene.dyrloev.madsen.01@regionh.dk
karina.aase@uis.no
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